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Survivorship Care:   
Overcoming barriers and identifying opportunities 
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Overview  
 MSTI Program  
 Supportive Oncology Model  
  
 Treatment Summary 
  
 Program evaluation  

St. Luke’s Mountain States Tumor Institute 
Non-profit regional cancer center 

 

5 full service outpatient clinics and one 
inpatient oncology wing 

 

3,000 – 5,000 new patients annually 

 

Fully integrated Electronic Medical Record 

 

Multidisciplinary Treatment Team 

     Medical Oncology 

 Radiation Oncology 

 Surgical Oncology  

 



12/16/2015 

3 

St. Luke’s Mountain States Tumor Institute 

Survivorship Staff 
1.0 FTE Survivorship Program Navigator 

Responsible to develop and implement survivorship services across the 
MSTI system 
 

0.7 FTE Data Integrity Analyst  
 RHIT credentialed staff who completes all the treatment summaries  
 

 Service Delivery  

 Absorbed by NP/PA staff and social work staff 

 

 Ensures each staff person works at the top of his or her clinical licensure  
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Integrated Team Approach  

Oncologists 

PCPs 

Staff  
 Schedulers 
 Nursing 
 Social Work 
Administration  
Billing/Coding  

Community Partners  
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Survivorship Treatment Summary  

 In a Escribe document template 
 Partial auto populate 

 Modified ASCO treatment summary with modified IOM late effects table as 
part of the care plan 

  

 Available to all patients from all diagnosis  

 Currently 22 different templates  

  

 Reviewed by MSTI patient education committee to ensure appropriate 
translation and reading level 
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Care Plan Creation – Lessons Learned  

Program to Date  

358 

534 

626 

293 
337 367 

60 

197 
259 

FY13 FY14 FY15 

Survivorship Care Plans Delivered to Patients 

SCP Delivered In Person Mailed  
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Survivorship Program Evaluation  
 At MSTI  
 Performance Improvement process to avoid missing patients 
 Provider Satisfaction  
 Patient Satisfaction  
 Cost /Reimbursement Analysis 
   

Ensuring Care Plan Delivery  
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Performance Improvement  
 Custom Crystal report is generated monthly to identify patients who have 
completed radiation and those who have completed chemotherapy with 
curative intent.  

  

 Report is sent to the PI team in each clinic to review patient charts and 
ensure patient is scheduled for survivorship  

  

 Report tracks metrics for diagnosis, treatment dates, physicians, date 
care plan is due, date care plan is delivered, method of delivery (in 
person or mailed)  

  

 

  

Performance Improvement  

88% 86% 90% 

74% 78% 

61% 

82% 82% 81% 77% 
83% 86% 
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Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 

Performance 88% 86% 90% 74% 78% 61% 82% 82% 81% 77% 83% 86% 

Target 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 

Baseline 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% 87.6% Performance Target Baseline 

Survivorship Refresh 
4/22/15-5/18/15 
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Provider Input  
 Oncologists continue to have limited buy-in despite high patient satisfaction 

 - Looking for additional outcomes  

 Primary Care Physicians 

 - Still feel out of the loop 

 - Want the care plan to be more accessible and directive for their role 

 Advanced Practice Providers 

 - Mixed input with about 75% very supportive of the current model and 25% who 
feel it is below their licensure and could be done by RN staff 

Patient Satisfaction 
 2011 

 Survivorship Navigator reviewed 
documentation from 118 survivorship  
appointments.  

  

 Surveyed  50 patients by phone 
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Patient Satisfaction  
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I understand my 
Survivorship Care 

Plan  

The Survivorship 
visit met my needs 

Still working on 
wellness goals  

Documented Concerns  
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Documented Concerns  

No Concerns 
6% 

1 Concern 
26% 

2 Concern 
31% 

3 or More 
Concerns  

37% 

Most patients identified more than one survivorship concern.  

Survivorship Sustainability  

 Total Cost per Patient 

 Billed Amount 

 Reimbursed Amount  

  

 Increasing difficult ... 
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Cost and Reimbursement Challenges  

2011 *91 accounts 2015  *388 accounts 

Cost 142 154 

Billed Amount 273 232 

Reimbursed Amount  151 (55%) 110 (39%) 
(53% when adjusted to exclude 
accounts without a professional 
charge)  

15% decrease in Billed Amount  
27% decrease in Reimbursement  
8.5 % increase in Cost (calculated at 2% per year) 

Charge Distribution  

29% 

1% 

14% 
42% 

14% 

PROFESSIONAL FEE 

No Charge 99212 99213 99214 99215 

4% 

26% 

43% 

14% 

13% 

FACILITY FEE  

level 1 level 2 level 3 level 4 level 5  
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Financial Analysis for Return on Investment  
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Average Reimbursment  Regence Blue 
Cross/Shield 

Medicare/Medicaid Other 3rd Party 

2011 

2015 

72% 

70% 

55% 

59% 

22% 

38% 39% 

55% 

Additional Opportunities  

 Referrals from the oncologist 

 Increased EMR efficiency 

 Charge and reimbursement audit to improve potential revenue 

 Improved Primary Care communication  

 Research!  
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Questions ???  

Thank you!  


