
ASCO’S QUALITY ONCOLOGY 

PRACTICE INITIATIVE:

A BENCHMARK FOR QUALITY 

CANCER CARE



QOPI® : What is it?

•Oncologist-led, practice-based quality improvement

•Promotes excellence by creating a culture of self-examination 

and improvement



Built by a professional society: respected 

and accepted by the community

• Measures are evidence-based, peer 

developed, relevant to practices, valid and 

methodologically sound

• Over 5 years of development and testing to 

ensure measures are important, valid and 

relevant.



QOPI® measures quality where cancer 

care services are delivered

• Where more than 80% of cancer treatment is delivered, 

designed to capture information “on the ground” from 

community based practices

• Designed for the practice setting so clinicians can 

improve services and become more quality conscious.

• Data highlights and helps address variations in 

practice.



QOPI® measures quality for a system of 

cancer care not just for individual elements of 

care

• QOPI allows practices to look at themselves and their 

processes comprehensively to address any gaps in quality

• Patient and practice-level data provide insight about the 

continuum of care- from treatment to care at the end of life-

that claims data cannot provide

• QOPI is patient-centered; key safety and continuum of care 

measures are used



QOPI® creates a culture of self-examination 

and continuous improvement

• Provides benchmarks for individual practices

• Gives immediate guidance on the areas of care that are 

most important to quality and value 

• Allows for on the spot correction

• Linked to ASCO education programs and technical 

assistance



QOPI® in South Carolina



QOPI® Is Accepted and Used by Other 

Organizations

• ABIM: participation in QOPI allows doctors to fulfill part IV 

requirement for maintenance of certification.  It is the only 

oncology-specific program that fulfills this requirement.

• CME: participants can get credit for completion of 

performance improvement activity 

• ACGME - requirement for performance improvement 

activities fulfilled by QOPI participation



Core 
Measures

• Care Documentation

• Chemo Administration

• Pain Management

• Smoking Cessation

• Psychological Support

Disease –
Specific 
Module

• Breast Cancer

• Colorectal Cancer

• Non-Hodgkin’s 
Lymphoma

• Non-small cell Lung 
Cancer

Domain –
Specific 
Module

• End of Life Care

• Symptom/Toxicity 
Management

QOPI
®



QOPI® Identifies Quality Gaps

CORE SYMP

EOL

BREAST CRC NHL



QOPI® Tracks Practice Variations
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MEASURE: Breast 55a
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MEASURE: Breast 53

55a - Trastuzumab not received when Her-

2/neu is negative or undocumented
53 - Test for Her-2/neu gene overexpression



QOPI® Tracks Consistency and Compliance with 

New Guidance
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MEASURE: NSCLC 79
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MEASURE: NSCLC 78

79 - Adjuvant chemotherapy recommended for 

patients with AJCC stage IA NSCLC (Lower 

Score – Better)

79 - Adjuvant cisplatin-based chemotherapy 

received within 60 days after curative resection 

by patients with AJCC stage II or IIIA NSCLC



Rapid Turnaround: Feedback and 

Monitoring  

 Ability to compare results between collection rounds within the web-
based application

QOPI Measures Summary Report

“One-click”

Bar Graph

Trend Report

Graphical Measures Summary Report

“One-click”



QOPI® Results After First Two Years

Improvement in ESA Utilization

Appropriate Utilization of Herceptin (Trastuzumab)

Closing the gap with KRAS testing   

Quality Gap



Practice participates in a QOPI data abstraction with larger number of 
charts pulled and:

-Supplies data for all 5 modules
-Achieves minimum set score for 24 measures
-Achieves minimum 80% score on 5 adjuvant measures 

(considered most critical)
-Attests to meeting all 17 chemotherapy safety standards
-Submits policies and documentation for a random selection of 3 standards
-Submits 5 randomly selected medical records

QOPI Steering Group (committee and board members) review materials

QOPI® Certification Process

QOPI Certification Staff evaluates submitted materials



QOPI® Certification Process

Practice on-site review 
-Conducted by advanced degree oncology nurses
-Review of implementation of 17 chemotherapy safety standards

Observation of chemotherapy preparation 
Observation of nurses administrating chemotherapy
Interviews with nurses and practice administrators
Review of policies, certifications, and competency evaluations

QOPI Certification Steering Group Reviewers determine whether QOPI 
Certification is awarded

Reports include

• Requirements and Recommendations

• Targeted education

• Tools (i.e., policy templates)

• Best practice suggestions



Certification Review Identifies 

Gaps in Policy

Standard 1: Staffing 
Related standard

Standard 4: Chemo 
orders

Standard 9:
Extravasations

Standard 10:  
Emergency 
procedures
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Congratulations!

Coastal Cancer Center, Myrtle Beach

– In the first group of certified practices in the 

nation

– First certified in South Carolina



Ways Payors Recognize QOPI®

– Reimburse for or subsidize QOPI participation

– Recognize QOPI certified practices in directories or 

publicize QOPI practices

– Deem a practice “quality” or distinctive if they are 

QOPI certified

– Provide enhanced or new payments to QOPI

certified practices

– Exempt QOPI certified practices from certain data or 

pre-authorization requirements



Results from the Field 

• Due to QOPI we changed our survivorship dictation. We had 

never considered this before. 

• QOPI has been very beneficial to our practice, it forces 

conversations to happen between services, all of a sudden 

you have pathology, pharmacy, hospice at the table. 



Results from the Field

• QOPI definitely changed our practice 

– New anti-emetic treatment

– Changed our pain practice

• QOPI lets us look at underuse and overuse

• What’s most beneficial about QOPI is that it helps you focus 

on error reduction and forces the practice to look at their 

processes



For More Information…

Certification:    qopicertification@asco.org /571-483-1657

QOPI®:  qopi@asco.org / 571-483-1660

http://qopi.asco.org/certification


